PACT Process Narrative


Target population: Dually Involved; Youth that have concurrent involvement (diversionary, formal, or a combination of the two, with the exception of school attendance cases that are formally filed) with both the child welfare and juvenile justice system. This includes PS families open in intake, ongoing or permanency and Court involvement through Diversion or Court Services.
Target outcomes: 
· Reduce recidivism – three-fold (Court, PS, PACT)
· Stabilization of placement – number of moves, less or more restrictive
· Educational stabilization- new attendance charges, any suspensions/expulsions
· Increase in Developmental Assets- increase in specific developmental assets through the DAP
Dual Involved Identification 
Identification Point 1: Prior to Delinquency or Unruly charges being processed
· Prosecutor’s Office receives referral for charges through Matrix from Law Enforcement (LE) 
· Prosecutor’s Office will review to identify if charges are appropriate
· If Prosecutor’s Office determines charges are appropriate or if the Assistant Prosecuting Attorney (APA) receives notice of a dispositional hearing from the Juvenile Clerk’s Office, the APA will contact Protective Services (PS) to determine if there is agency involvement 
· APA will email screeners through the established email group to ask if there is PS involvement 
· This will be done at the time the APAs are reviewing intakes; 
· Subject line of email to Protective Services will be DIY IDENTIFICATION 
· A member of the screening team will respond to the question via email within 1 business day
· Involvement in the PS system for the purposes of reporting involvement to the APA, includes any case that is “open” either through assessment, voluntary, court involved or permanency.
· Protective Services will track in SACWIS when APA asks for dual involvement status
· APA will follow up if nothing received within 24 hour time frame
· Once answer is received about involvement, the APA marks the box on either the diversion referral form or formal charging cover sheet of PS involvement.
· Filing should occur within two days of return information from PS

· The diversion referral form will be sent through the Matrix to the court diversion team or a formal complaint will be filed with the Court with the attached cover sheet.
· Diversion contact for PACT identified youth
· Diversion case manager will contact family within one business day of receiving Matrix referral indicating PACT
· Diversion interview will be set within one week.
· PACT timelines begin at Diversion admission or date of filing for formal charges
· Assigned direct service Court staff, upon being assigned the case, will follow first three steps listed under PACT Process Following Identification 
Identification Point 2: Subsequent Identification Throughout Involvement
· Assigned direct staff from both the Court and PS will engage in ongoing discussions with families to determine dual involvement with Court and PS. 
· Assigned workers from both PS and Court are to check in with families regarding any new involvement with either system. For example, asking families, “Is there any new involvement with the Court?” “Is there any new involvement with Protective Services” 
· This should be asked or discussed with families every 2 to 4 weeks 
· If involved family is subsequently identified as dually involved:
· Informed Court/PS staff will follow PACT Process Following Identification.
Identification Point 3: At time of screening/intake of new PS involvement
· If there is a child involved in a referral that is 10 years old or older, PS will ask screening questions directly related to Juvenile Court involvement
· If during the initial assessment period, it is identified that there is a child 10 years or older in the family, PS will ask questions directly related to Juvenile Court involvement
· If the report for a child 10 years old or older is screened in, Protective Services will follow the steps to obtain the release of information.

Juvenile Court Processes Following Identification:
· Abuse, Neglect and Dependency (AB) hearing invites for linked Court staff
· If a family has a filing in the Fairfield County Juvenile Court for abuse, neglected or dependency the Court direct line staff linked with the family will send an email to the general clerk’s email (juvenilecourt@fairfieldcountyohio.gov) indicating their involvement; 
· The Juvenile Clerks will then add the Court Staff to the docket entry to allow that staff member to receive Notices and any Zoom invites to all AB hearings.
· If there are upcoming hearings already set with Zoom invites, the Juvenile Clerks will forward the Zoom invite for that scheduled hearing to the linked Court Staff.
· The Juvenile Clerks will also mark the physical file with a sticker on the front of the file that says “Dual Involved” and create a flag in EJ that says “PACT involved”.
· It is the expectation that direct Court staff will make reasonable efforts to attend all AB court hearings.
· Delinquency (DL) hearing notifications/invites for PS staff
· Court direct staff linked with youth will alert court clerks of Protective Services involvement through the general clerk’s email (juvenilecourt@fairfieldcountyohio.gov) and to include the Protective Services Court Program Manager on notices.
· Protective Services Court Program Manager, upon receiving notification places upcoming hearings on the PS direct line staff’s calendar and provides the notice of hearing to PS direct line staff and supervisor.
· It is the expectation that linked PS staff will make reasonable efforts to attend all DL court hearings.
PACT Referral Process Following Dual Involvement Identification
Initial Court/PS worker will do the following: 
· Court staff/PS worker will obtain release to partner agency (PS/Court) within 1-2 days of notification and share signed release to partner agency. 	Comment by Tussing, Makaila Beth: The question has been at what point they should be getting the released signed. Currently the narrative indicates in 1-2 days of case referral. What this has turned to in practice for diversion cases is really when the case is officially opened (at the time the youth admits to the charge in their diversion interview) they would be getting the release signed. This was decided because up until the point of admission, we do not consider that case opened in diversion due to the youth’s ability to deny the charge. What the instruction to staff at this point has been is to reach out to these families and schedule the diversion interview as quickly as possible so that they can get the release signed at that point as well (this likely would not happen in 1-2 days but would be scheduled within a week or so depending on the ability to reach the family). I only mention this staff feel they need to get the release signed within those 1-2 days of first being assigned the case because that is how the narrative reads. From a diversion perspective, I would rather them have that released signed at the point of admission, and it would be great if we can change that narrative to better illustrate that process. 

· PACT FULL: Families identified as linked with PS ongoing/permanency and Court Diversion/Court Services
· The Court and PS direct workers will complete the full PACT referral and email it to the Family Engagement Specialist within 5 business days of notification.
· PACT INTAKE: Families identified as linked with PS Intake and Court Diversion/Court Services:
· Top portion of the PACT Referral form is completed collaboratively and emailed to Court Family Engagement Specialist within 5 business days of notification
· Direct Court staff will add youth to Safety Watch List for check ins regarding weekly PS/Court communication while with PACT INTAKE
· At the time of the PS transfer notification email from Intake to Ongoing: 
· PS will inform Court staff of the transfer notification date on the same date the notification is received by PS
· Intake PS/Court staff have 5 business days to collectively complete the full PACT Referral form and email to Court Family Engagement Specialist.
· Court case manager and Court Family Engagement Specialist will be invited and attend PS Intake to Ongoing Transfer Meeting.
· In some instances, this meeting may qualify as the initial PACT meeting. 
· Information provided in the full PACT referral:  
· Court
· Identify Court Staff involved
· Court case plan
· Whether or not youth is detained
· Date of next court hearing/event
· Current and historical Court involvement
· Probation/diversion services previously provided
· Names of other know professionals working with the youth/family
· Any releases already on file for said entities/ releases for all linked agencies
· Current/ongoing concerns regarding juvenile behaviors 
· Behavioral Health information, dx, treatment, identified active trauma
· School information- IEP, services
· Current MSY or OhioRISE involvement
· Protective Services 
· Identify PS Staff and supervisor involved
· PS case plan
· Status of case
· Current/previous services provided
· Concerns regarding the youth's behaviors
· Safety issues in regards to the parents and/or youth
· Names of other professionals working with the youth/family
· Any release already on file for said entities
· Date of upcoming PS meetings; court hearings
· Behavioral Health information, dx, treatment, identified active trauma
· School information- IEP, services
· Current MSY or OhioRISE involvement
· Preparing a Youth and Family for the meeting: 
· Court/PS Staff will have discussion with youth and family about the PACT process and engage them in a conversation about beginning to think of strengths and goals to bring to the PACT meeting.
· Prior to the family attending the initial PACT meeting or within 10 days of attending the PS transfer meeting, court direct worker will have youth complete the DAP.	Comment by Tussing, Makaila Beth [2]: Review with steering committee	Comment by Edgar, Michelle Lynn: ok - rearranged sentence
· The Quality Assurance Coordinator will check weekly for new completed DAPs and input data into DIY spreadsheet.

Court Family Engagement Specialist will do the following: 
· If child is identified as being involved with Multi System Youth or OhioRISE in the PACT referral the Family Engagement Specialist will inform MSY Specialist or OhioRISE Care Coordinator that the youth is also identified as a dual involved youth.	Comment by Tussing, Makaila Beth [2]: Review with steering committee.	Comment by Edgar, Michelle Lynn: ok with language
·  Family Engagement Specialist with coordinate with MSY or OhioRISE and family to determine which entity will be responsible for Multi Disciplinary Team meetings. 
· Family Engagement Specialist and Court and PS direct line staff will attend all MDT meetings following all PACT meeting protocols. 
· For PACT Intake transferring to PACT Full: initial PACT meeting will be conducted in conjunction with the PS transfer meeting by Family Engagement Specialist. For said meeting all PACT meeting protocols will be followed as it related to attendance expectations.	Comment by Tussing, Makaila Beth [2]: Review with steering committee	Comment by Edgar, Michelle Lynn: ok - added "expectations"
· Contact family to explain the dual status PACT process and set date for initial PACT within 10 business days of receiving the full PACT referral form. (This process applies only to families identified with PS ongoing or permanency.)
· Meeting structure- preferred in person for required staff, offering virtual for providers or others as needed to accommodate
· Parents and youth have the ability to inform the Family Engagement Specialist of any support people they want included in the meeting. Obtaining a verbal release to contact said people if needed for an invitation. 
· Work with direct line staff from PS/Court to obtain any additional releases needed with community entities. 
· In the event a formal written release is not on file the Family Engagement Specialist is able to get verbal consent from the family to contact community partners linked with their case, for the purposes coordinating invitations to the initial PACT.
· Once a date is identified with the family, the Family Engagement Specialist will organize the meeting, reserve a location and contact all invitees with meeting details. 
· If a youth is placed in detention it is the responsibility of the Court case manager linked with the youth to facilitate transportation or available virtual component to the PACT meeting
· If a youth is placed outside of the primary home it is the responsibility of the PS case worker linked with the youth to facilitate transportation or available virtual component to the PACT meeting
· If a youth is attending a PACT meeting virtually, the Court or PS worker (depending on whether the youth is placed in detention or outside the primary home) shall be present with the youth during the PACT meeting.
Attendance/Invitations:
· Required attendees: 
· Court direct staff assigned to the youth
· Protective Services case worker
· Youth
· Parent, custodian, other involved parent and/or placement provider
· Facilitator
If the designated agency representative is unable to attend (direct line staff linked with case), the Family Engagement Specialist will be informed immediately and notified of the name of the staff that will attend in their place.
· It is the agency representative’s responsibility to ensure another person with adequate knowledge of the case is present on behalf of that agency.
· In the event an alternative agency representative is attending the PACT meeting, it is the responsibility of that person to get updates from their colleagues prior to the meeting and be fully versed on the case.

Additional invitees will include entities identified as linked with the family through the PACT referral form. The Family Engagement Specialist will also ask families in their initial contact outlining the PACT process for any additional family supports or providers they want at the PACT. 
Additional invitees:
· Protective Services supervisor
· Court Coordinator or Deputy Director 
· Community Behavioral Health linked with youth/family (case manager, therapist, peer etc.)
· Child Attorney/GAL
· Parent’s attorney
· Prosecutor
· Interpreter 
· Education staff
· Family support person
· Others as identified by family
PACT Meeting 
The PACT meeting is a process where the primary goals are as follows:
· Create a strengths based, coordinated plan to meet the identified needs of youth and family across systems.
· Create a cohesive team with families across systems, decreasing the likelihood of duplicated services or referrals.
· Outline expectations and outcomes for all entities linked with youth and family.
· Outline follow up steps to create team accountability and family ownerships of steps to take for family supports and stability.

PACT Facilitator Training:
· The Family Engagement Specialist will be trained in the wraparound model. The benefit of using a trained facilitator is to have an individual who can keep the meeting on track so it produces the outcomes that will prevent youth from further entering the justice system and welfare system. 
· Supervision of the Family Engagement Specialist will be under the direction of the Court’s Behavioral Health Lead in conjunction with the Court’s Special Dockets/ Strategic Initiatives Program Coordinator with regards to their involvement in the Dual Status protocol and MDT facilitation.
· Twice a year training will occur to encompass PACT process and procedures including identification, PACT process and data collection for both Protective Services and Court staff.
· Cross training of general agency practices and protocols shall occur between Court, PS and any other entities/agencies at least two times a year.
Other System Family Meetings: 	
Juvenile Court and Protective Services recognizes that we use team meetings as practice and protocol for a variety of situations. These meetings are described below. 
1. FTM (Family Team Meeting, PS/Court)- Attendees include family, youth, Juvenile Court direct staff, Protective Services case worker. Used when there are specific safety plans or youth/family barriers to be addressed. These meetings are as needed. PS also holds meetings with families if there is an emergent need- new referrals, new incident, planning for a placement move etc. Crisis intervention meetings would also be in the form of an FTM.
1. FGDM (Family Group Decision Making, Court)- Attendees include family, youth and identified support systems with the goal of empowering families to be decision makers by putting together their own family action plan which ensures safety, increases involvement of kin support, and advances positive development to establish short term stability and promote long term success.
1. Case Reviews/Semi-annual Reviews (PS)- completed every 90 days. Strengths/concerns are discussed, case plan services, progress towards the goal, and if anything is needed to help move forward. 
1. Dependency Protocol Meeting (PS)- meeting held when a youth is identified as potentially needing additional services and supports, and to assist with planning to maintain the child within the home, or when needing to assist the family in identifying an alternative plan of care.
At the first PACT meeting, it will be identified if any future PACT meetings are appropriate to coincide with other system family meetings. The goal of evaluating the benefit of both meetings will be to reduce stress on the youth and family when the purpose of the meetings will produce same results.

PACT Plan and Written Report
At the conclusion of the PACT meeting, participants are provided with a copy of the PACT plan created by the team and written by the Family Engagement Specialist. These action steps are designed to limit the entrance and further penetration of the youth into juvenile justice and the child welfare program. The written recommendations should include: 
· Brief summary of perspectives and information from youth, family and professionals
· Short term goals identified by youth and family to address specific case needs
· Identification of the team member who is responsible for making specific service referrals, addressing identified needs/supports. 
· Target completion dates for tasks- if appropriate for outlined tasks 
· Identify how team will communicate between PACT meetings
· A 30 day (second meeting) review meeting date including the format of the meeting – in person or virtual
· Create plan for next PACT – to occur while family dually involved 
· To occur between 30-60 days
· Identification of ongoing communication strategies between family and linked entities
· Family Engagement Specialist will upload the PACT meeting plan to Tyler
· The PS worker will upload the PACT meeting plan to Traverse/case record

The Family Engagement Specialist will ensure all those in attendance and/or invited to the PACT meeting receive a copy of the PACT written report/family plan within one business day. 

Case Closure/Transition Planning
· If a PACT Intake family is closed from PS Intake the Protective Services Family Closure Letter will be emailed to the Court Family Engagement Specialist and Court linked direct staff to indicate closure of dual involvement.
· PS will send Protective Services Family Closure Letter to court direct staff and Family Engagement Specialist 
· Court staff will 
· upload PS Family Closure Letter to Tyler along with corresponding case note
· uncheck dual status flag in Tyler
· At each PACT meeting, the entities shall discuss timelines and the same will be taken into account when scheduling future PACT meetings. 
· If a PACT Full case is identified for closure by either entity: 
· At the PACT meeting a transition plan will be developed for the family if needed.
· The Family Engagement Specialist will be notified prior to the PACT meeting by the closing entity that there is a plan for closure.
· PACT Full case identified for closure by PS
· PS worker will send Family Closure Letter to Court direct staff
· PACT Full case identified for closure by Court
· Court staff will send an email to PS case worker outlining closure date
· For all PACT Full closures court staff will
· Complete PACT data tracking form and send to Court QA/Administrative Support Specialist
· Closure dates for tracking purposes are date listed on PS Family Closure Letter or Court closure date
· Complete DAP post test within 10 days of receiving PS Family Closure Letter or within 10 days prior to Court closure.
· Notify Clerks of case no longer being PACT Involved by emailing juvenilecourt@fairfieldcountyohio.gov	Comment by Tussing, Makaila Beth: Added that notification should take place via the general clerks email. 
· Clerks will remove all flags regarding Pact Involvement and remove Court Staff from any future hearing docket entries

· Have discussions at the PACT meeting if either entity is planning to close to ensure scheduling occurs that will allow for a transition meeting – acknowledge work of family, celebrate success of family etc.

Oversight of PACT Practice and Procedure
Following the PACT meeting, families and youth will benefit from continued case monitoring. The following process is in place to monitor progress with PACT meeting plans and case plan goals:
· Direct line staff will notify the Special Dockets/Strategic Initiative Coordinator (court) and PS supervisor of any barriers identified prior to PACT meetings.
· The Special Dockets/Strategic Initiative Coordinator (Court) and PS supervisor will coordinate efforts of team to assist family as needed.
· The case will be placed on the Protective Services/Juv. Court Steering Committee agenda to be discussed monthly between PS and Court.
· Supervisors of both entities will attend and discuss any issues/concerns/successes for coordination between agencies.
· Data reports will be reviewed during these meetings to look for any trends or challenges that need to be addressed. 
· Executive Committee will meet bi-annually to review data reports and discuss any challenges and successes of the PACT initiative. 

PACT Data Collection and Management

All datapoints, where they are collected, when they are collected, and who collects them can be found in the Data Collection and Management document.
Outcome Measures:
· Reduce Recidivism
Defined: 
For Court = a new juvenile justice court filing or diversion referral within 12 months of closure from PACT. 
For PS = was youth named as an ACV or CSR in a new/opened report within 12 months of PACT closure. 
For PACT = a new PACT referral within 12 months of closure from PACT.  
Goal: Reduce recidivism of families and youth involved in PACT following PACT closure. 
Objective: 75% of youth and families served through PACT will not have a new juvenile justice court filing or diversion referral or be named as an ACV or CSR in a new/opened report or a new PACT referral within 12 months of closure from PACT. 
· Stabilization of Placement 
Defined: Youth will stabilize in their placement resulting in fewer or less restrictive placement moves, this includes placement in a juvenile justice facility and through Protective Services. 
Goal: Reduce the amount of placement changes for youth served through PACT in both the juvenile justice placements and the PS placements. 
Objective: 
· 75% of youth that are served through PACT will not be placed in a juvenile justice placement while PACT involved. 
· 75% of youth that are served through PACT will not have a PS placement change or will be placed in a less restrictive placement. 

· Education Stabilization
Defined: Youth will have attend school without suspensions or expulsions and no new filed attendance charge.
It is important that our youth attend school regularly and not have disciplinary issues for them to be successful in education, social interactions and vocational endeavors. 	
Goal: Reduce the amount of time youth are out of school to increase their education engagement. 
Objective: 
· 75% of PACT involved youth will not be expelled while PACT involved.
· 75% of PACT involved youth will not have a new school attendance charge filed in Court or referred to Diversion while PACT involved. 
· 75% of PACT involved youth will not have a suspension while PACT involved. 

· Developmental Assets 
[bookmark: _Hlk190091508]Defined: Social emotional factors as found on the Developmental Assets Profile
Goal: Increase in the youth’s developmental assets/protective factors during their PACT involvement.  
Objective: 75% of youth will show an increase in the DAP Assessment Results from the Pre-Assessment to the Post Assessment to be administered to the youth at PACT closure.
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